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The Sequence of Returns Shield:
Protecting Your ‘“Mountain
Descent”

A Framework for Retirement Security

Created by SafeSimpleSound Financial Planning
Financial Excellence « Educational Generosity

Your S3 Retirement Security Framework
What You'll Discover:
+ Safe: Why “average returns” are dangerous math when you stop saving and

start spending.

« Simple: The “Red Zone” timeline—identifying the critical 10-year window that
defines your success.

* Sound: How to build a “Safety Floor” that creates immunity from market
crashes.

+ Advantage: A “Both/And” solution that secures your lifestyle without
abandoning growth.
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Part 1: The Descent Mindset (Safe
Foundation)

The Accumulation vs. Decumulation Paradox

In your working years, you were climbing the mountain. If the weather turned bad
(market crash), you just stopped and waited, or bought more gear (shares) at a
discount. Now that you are descending (retiring), gravity works differently.

The Danger: “Sequence of Returns Risk” means that when the bad returns happen
matters more than what the average return is.

The Climbing Mindset The Descent Mindset

. . Why This Matters
(Accumulation) (Decumulation)
You can recover from a
o o o loss while working; you
Goal: Maximize Returns Goal: Maximize Reliability

cannot easily recover

while spending.

. , . , ) Selling assets in a down
Volatility: “Opportunity” Volatility: “Risk of Ruin”
market permanently

to buy low if selling ;

locks in losses.

If the market drops 20%
Focus: The Average Focus: The Sequence of the year you retire,
Return (8-10%) Returns “averages” won't save

your portfolio.

The “Red Zone’” Awareness

Just as in football, the “Red Zone” is where the scoring—or the turnover—happens. In
retirement planning, your Red Zone is the 5 years before and the 5 years after your
retirement date.

The S3 Insight: Mistakes made in the Red Zone are often permanent. This is why
Foundation-First planning is not optional—it is structural.
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Part 2: Building Your Shield (Simple
Integration)

The S3 Safety Floor Method

How do we solve the contradiction between needing Growth (to fight inflation) and
needing Safety (to fight market crashes)? We don't choose one; we integrate both using
a Safety Floor.

Definition: A Safety Floor is the portion of your portfolio dedicated to funding your
Essential Expenses that is immune to stock market volatility.

Step 1: Calculate Your Survival Number
Determine what you absolutely need, not what you want.
1. List Monthly Essentials: Mortgage/Rent, Utilities, Food, Healthcare, Insurance,
Taxes.

2. Subtract Reliable Income: Social Security, Pensions, Annuities.

3. The Gap: This is the amount your portfolio must provide monthly, regardless of
what Wall Street does.

Step 2: Fill the Gap with “Shielded” Assets
S3 Principle: Never sell a volatile asset to pay for a fixed need.

If your portfolio needs to provide $2,000/month to keep the lights on, that money
cannot come from the S&P 500. It must come from: - Cash / High-Yield Savings - Short-

term Treasuries - Bond Ladders - Guaranteed Income Instruments

The Simple Result: When the market crashes, you don't panic. You know your “Survival
Number” is fully funded by the Shield. You have bought the patience to wait for the
market to recover.
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Part 3: The Shield Strength Assessment
(Sound Wisdom)

Is your current portfolio ready for the descent? Use this checklist to evaluate your
“Sequence of Returns” defense.

Your Foundation Check

Instructions: Check the boxes that currently apply to your financial structure.

Part 1: The Safety Check
* | know exactly how much “reliable income” (Social Security/Pension) | will
receive guaranteed.

* | have calculated my “Essential Expense” number distinct from my
“Discretionary Spending” number.

* | have at least 2 years of Essential Expenses (the Gap) in cash or cash-

equivalents.

Insight: If you checked fewer than 3, you are exposed to immediate market pricing risk.

Part 2: The Logic Check
* | have a written plan for which account | will withdraw from first, second, and
third.
* My plan accounts for a 20% market drop occurring the month | retire.
* I understand how inflation will impact my purchasing power over a 30-year

"“weekend.”

Insight: A Sound plan works in good weather and bad. If your plan relies on the market
staying flat or going up, it is a wish, not a plan.

Next Steps: Interpreting Your Shield Score
* 0-2 Checks: Unprotected Descent. Your retirement security is tied entirely to
market luck.

* 3-4 Checks: Partial Shield. You have the basics, but a prolonged recession
could force lifestyle changes.

*+ 5-6 Checks: S3 Readiness. You have built a plan that honors the safety of the
descent.
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Insights Summary

Key S3 Differentiator: While others focus on “beating the market,” S3 focuses on
beating the risk of ruin. We prioritize not running out of money over chasing the
highest possible return.

Educational Generosity Promise: By calculating your “Survival Number” using this
guide, you have taken the first step toward sovereignty, regardless of who manages

your assets.

Stakeholder Synthesis: This Shield protects you (the retiree), your spouse (the
survivor), and your legacy (the community) by preventing financial fragility.

Your Next Steps

Immediate Action (Next 7 days)
Calculate your Survival Number. Look at your bank statements for the last 3 months
and separate “Needs"” from “Wants.”

Foundation Building (Next 30 days)
Compare your Survival Number against your Cash/Stable assets. Do you have enough

“Shielded” money to cover the gap for at least 24 months?

Professional Support
If the math of the “Red Zone” feels overwhelming, request a Distribution Review. We

will map your Safety Floor for you, ensuring your descent is as safe as the climb.

About SafeSimpleSound Financial Planning

Our Promise: We provide Foundation-First financial planning that prioritizes your
security before seeking growth. We believe a safe descent is the ultimate definition of
financial success.

Contact Us: www.safesimplesound.com/contact

Our Philosophy: www.safesimplesound.com/philosophy
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This document embodies S3’s commitment to educational generosity. Whether you become a

client or not, this framework provides genuine value for your retirement journey.

© SafeSimpleSound Financial Planning + Excellence Through Foundation-First

Wisdom
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