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Your S3 Retirement Distribution Framework
What You'll Discover:
+ Safe Protocol: How to replace the stress of “predicting the market” with the

safety of “reacting to rules.”

* Simple Rules: The “Capital Freeze” and “Prosperity” triggers that tell you
exactly when to adjust spending.

* Sound Strategy: A Tax-Efficiency Decision Tree to optimize where your income
comes from.

* Constitutional Advantage: A “Both/And” solution that protects your
portfolio’s longevity while allowing you to enjoy market growth.

The S3 Distribution Method

Foundation: The Mindset Shift

Why Foundation-First Matters: In the accumulation phase, you climb the mountain
using averages. In the distribution phase (the descent), averages lie. You need safety

protocols, not just growth targets.
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The Concept: Dynamic Guardrails Most plans fail because they are static (rigid). Life
and markets are dynamic. Instead of guessing what the market will do, we establish

Guardrails.

* If the market stays on the road, we drive normally.
* If we hit a guardrail (market drop or spike), we simply steer back to the center.

* The Result: You never have to worry about “running out of money” because
the system self-corrects before disaster strikes.

Core S3 Protocols: The Spending Rules

Why Sound Principles Endure: Based on the time-tested Guyton-Klinger research,

these rules provide a mathematical safety net for your retirement income.

Rule 1: The Capital Freeze (The Safety Brake)
Use this when the market is down to prevent “Sequence of Returns” damage.
* The Trigger: If your portfolio’s total value drops below its initial value at the

start of the year (or a specific percentage threshold).

* The Action: Skip your annual inflation adjustment. Maintain the same
withdrawal dollar amount as the previous year.

* Why This Works: By not increasing your withdrawal during a downturn, you
leave more shares in the bucket to recover when the market bounces back.

* S3 Insight: This is a small short-term sacrifice (loss of purchasing power
increase) for a massive long-term gain (portfolio survival).

Rule 2: The Prosperity Rule (The Growth Release)
Use this when the market is booming to enjoy the fruits of your labor.

* The Trigger: If your portfolio grows significantly enough that your withdrawal
rate drops 20% below your initial target (e.g., initial target was 5%, current
withdrawal is only 4% of the new higher balance).

* The Action: Give yourself a raise! Increase your withdrawal by 10%.

* Why This Works: This prevents you from dying with the richest bank account
in the graveyard. It forces you to enjoy the “sound” growth you've achieved.

* Educational Generosity: This resolves the fear of spending. The math says
you must spend more to keep the plan in balance.
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Integration: The Tax-Efficiency Map

Why Simple Systems Work: Decisions about “which account to tap” can be paralyzing.
We use a Constitutional Decision Tree to simplify this complex choice.

The S3 Withdrawal Hierarchy
Follow this general order to optimize tax efficiency while preserving tax-free growth.
Step 1: The Taxable Bucket (Brokerage Accounts)

* Action: Withdraw from here first.

* Both/And Insight: You pay capital gains tax (usually lower than income tax)
AND you let your tax-deferred accounts continue to grow.

* Stakeholder Benefit: Preserves the most tax-efficient vehicles for your later,
higher-medical-cost years.

Step 2: The Tax-Deferred Bucket (Traditional IRAs/401ks)

« Action: Withdraw from here second (or to fill up low tax brackets).

* Strategy: Once RMDs (Required Minimum Distributions) begin at age 73-75,
this becomes mandatory.

+ S3 Differentiator: We practice “Tax Bracket Filling"—pulling just enough from
here to “fill up” the 12% or 22% bracket without tipping into the next tier.

Step 3: The Tax-Free Bucket (Roth IRAS)

* Action: Withdraw from here last.

* Why: This is your “Golden Reserve.” It grows tax-free and passes to heirs tax-
free.

+ Exception: Use this bucket for large, one-time expenses (weddings, new cars)
to avoid spiking your taxable income for the year.

Action Plan: Your Annual “Stewardship Meeting”

Instructions: Don't watch the market daily. Schedule one “Stewardship Meeting” per
year (ideally in January).
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Checklist:

+ Calculate Portfolio Value: Is it up or down compared to last year?

+ Check Guardrails:
o If down: Apply Capital Freeze Rule (No inflation raise).

o If way up: Apply Prosperity Rule (Take a raise).

o If normal: Take standard inflation adjustment.

* Review Tax Map: Which bucket is next in line for withdrawals?

+ Execute Transfer: Move 12 months of cash into your checking/savings “Safe
Bucket.”

Insights Summary

Key S3 Differentiator: We don't sell products; we install processes. This Guardrails
Guide shifts you from an anxious market-watcher to a confident financial steward.

Educational Generosity Promise: Even if you manage your own money, applying
these two rules (Freeze & Prosperity) can statistically increase your portfolio’s
longevity by years.

Stakeholder Synthesis: This protects your spouse (Security), preserves legacy for
heirs (soundness), and gives you permission to spend (enjoyment).

Your Next Steps

Immediate Action (Next 7 days): Determine your “Initial Withdrawal Rate” and write it
down. This is your baseline for the Guardrails.

Foundation Building (Next 30 days): Map your assets into the three tax buckets

(Taxable, Tax-Deferred, Tax-Free) to see if you have the flexibility to use the Tax Map.

Professional Support: If calculating RMDs or determining Guardrail percentages feels
overwhelming, we are here to help.
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About SafeSimpleSound Constitutional Financial
Planning

Our Promise: We help you descend the mountain safely by focusing on reliability over
risk.

Educational Generosity Commitment: We believe financial clarity is a constitutional
right. We share our “Sound” methodologies openly because an educated community is a
wealthy community.

Our Philosophy: SafeSimpleSound.com/philosophy

This document embodies S3's constitutional commitment to educational generosity. Whether
you become a client or not, this framework provides genuine value for your retirement
journey.

© SafeSimpleSound Financial Planning « Excellence Through Foundation-First
Wisdom
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