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The Complete Agency Lifecycle
Blueprint

Managing Trust from Appointment to Legacy

Created by SafeSimpleSound Financial Planning

Your S3 Action Plan

Safe « Simple « Sound

Foundation-First Financial Wisdom

What You'll Discover:

+ Safe: Aroadmap for the entire life of a professional relationship.
* Simple: Step-by-step protocols for starting, maintaining, and ending agency.

* Sound: Legacy planning that ensures stewardship outlasts the individual
agent.

* Constitutional Advantage: Integration over Abandonment—planning for the
end at the beginning.

Phase 1: Foundation (The Appointment)

Priority: Establishing Legal Clarity

Action 1: The Agency Review

* Step: Review all “Appointment” documents to confirm the Agent’s valid
standing with the Carrier.
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* S3 Principle: Safe. We verify before we trust.

Action 2: The Authority Audit

* Step: define the scope of the agent’s power using the Decision-Authority Matrix.

* S3 Principle: Simple. Clear boundaries prevent future friction.

Phase 2: Integration (Active Stewardship)

Priority: Systematic Review

Action 3: The Annual Estoppel Check

* Step: Review communication logs to ensure no “Apparent Authority” promises
have been made that contradict the policy.

* S3 Principle: Sound. Keeping the record clean protects your coverage from
contestability.

Phase 3: Evolution (Termination & Legacy)

Priority: Integration Over Abandonment

Action 4: The “Good Goodbye” Protocol
When it's time to end the relationship:

* Notice: Provide formal written notice to both Agent and Principal.
* Records: Request a full transfer of client files/history.

« Continuity: Ensure the new agent has “Ratified” any ongoing business.

Action 5: The Legacy Handover
* Step: Document your agency preferences for your own Power of Attorney/
Executor.

* S3 Advantage: Ensures your family knows who to trust when you aren't there
to guide them.
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Insights Summary

Key S3 Differentiator: We don't just “sell policies”; we manage the architecture of the
legal relationship to ensure it holds up when tested.

Educational Generosity Promise: This blueprint protects you regardless of who your
aavisor is.

Stakeholder Synthesis: Protects the Client (You), Honors the Principal (Insurer), and
Guides the Agent (Us).

Your Next Steps

Immediate Action: Complete Phase 1 by auditing your current advisor's appointment
status.

Professional Support: If you want a team that follows this blueprint by default, request
a Discovery Call.

© SafeSimpleSound Financial Planning « Excellence Through Foundation-First
Wisdom
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